Minutes of Local 1407

General Membership Meeting

October 18, 2004

Call to Order:

President Uddin commenced the meeting at 6:25 P.M. A quorum is present. This meeting is official. DC 37 attorney Melissa Brown was present as parliamentarian.

Approval of the Minutes:

Steve Singer made a motion to accept the General Membership Minutes of September 13, 2004. Severally seconded the motion. 
Corrections to the minutes:

Ricky Jenkins said he asked questions regarding the budget and the budget was not included in the minutes. President Uddin replied, “The Budget was approved by the Executive Board and was distributed at the meeting for information only. It was included with the Executive Board minutes and mailed to all of the membership. However, it will also be included in the General Membership meeting minutes”.

Ken Mercer said why is it that every question and/or comment made by individuals is not included in the minutes? Any comments and/or questions are included in the minutes only when it has importance to the membership or to the local and they are not a repetition from a previous meeting.  
The motion was approved by a voice vote.

Trustees’ Audit Report – Fiscal Year 2004 (May 1, 2003-April 30, 2004):
William Andersen, a trustee of local 1407, summarized the entire audit report (copy was included with the Executive Board meeting minutes which will be mailed shortly to all the members). He stated that the main findings were as follows:
· This year we found 132 Full time employees are paying the dues at a rate of part time employees due to the City agencies’ misclassification. Since DC 37 collects dues from the agencies on the local’s behalf, based on last years’ findings, President Uddin had written a letter to the former DC 37 Treasurer and Comptroller on January 13, 2004. The problem has not yet been resolved.
· The monthly bank reconciliations were not performed properly. There was a difference between the book balance and the bank balance which is mainly due to voided checks that were not added back to the book balance. This has been rectified since the audit.

Comments were made by Ruth Fairbrother, Ken Mercer, and Ira Elias. 
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President Uddin said, you just heard and made comments on the elected trustees’ audit report. Our trustees audit every transaction during the covered period. AFSCME also conducted their review recently covering the period September 2002 through January 2004. Also from this year, for the first time, as approved previously, an outside independent Certified Public Accountant and Consultant firm “Watson Rice LLP” will audit our books covering Fiscal Year 2004. 
Monetary Items:

Franklin Taylor made a motion to approve $5,000.00 as allocated in the budget for the Annual Holiday Party to be held on December 13, 2004. Brenda Bradford seconded the motion. The motion was approved by a voice vote.

If you want to help prepare for the members only Holiday Party please call, Jed Matalon and provide your name at (212) 815-1407.

Political Action Department:

Marilyn Charles of the DC 37 Political Action Department spoke to the members. She stated that members can sign up at various sites around the city to assist DC 37 in its Election Day efforts. Those who participate will receive $21.00 per a four hour shift. She also said that we are having a legislative conference on October 23, 2004 and that we should all try to attend this conference. Cards were passed around that were signed by those in attendance to urge our legislators to improve the benefits for Workers’ Compensation. Ms Charles then closed by urging the members to join the PEOPLE program of AFSCME in order to strengthen the union’s ability to help political candidates that are sympathetic to the union’s issues. President Uddin thanked Marilyn for her fine presentation. If you have any questions about any activities of our Political Action Division please call (212) 815-1550.

Treasurer’s Report:

Treasurer Raymond Sourial presented the Local 1407 Financial Statements for the month of August, 2004 (copy enclosed).

Franklin Taylor made a motion to accept the Financial Statements of August, 2004. Sharon Steadman seconded the motion. The motion was approved by a voice vote.

President’s Report:

DC 37 Parks Committee: A caucus will be held on October 20, 2004 between all locals that represent members in the Parks Department. Records show we have one member in the Parks. Vice President Jed Matalon will be representing Local 1407 at this caucus.
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Department of Finance:  We remain strong in protesting the elimination of compressed time at the Department of Finance. DC 37 Research, Legal, and QWL Departments are considering different strategies to fight with the DOF. DC 37 attorney Melissa Brown has been assigned to the case. Effected members are requested to keep writing to the agency regarding the hardship caused due to the elimination of compressed time with a copy to the union. Thanks to those who already contacted us regarding this important issue.
Department of Education: There will be a collective bargaining session on November 4, 2004. As you may know, when the Department of Education abolished the Personal Board for the administrative employees, the Union went to the PERB in protest. And finally DOE agreed to form a Leave Advisory Committee, consisting of three employees, to review final denials of employees’ leave requests. At President Uddin’s request DC 37 has appointed Nancy Montero to represent local 1407 together with locals 376, 924, 983, 1062, 1087, 1157, 1251, 1597, and 2627 on the Leave Advisory Committee.

School Construction Authority: A collective bargaining session will be held on October 22, 2004 at 1 P.M. Our goal is to obtain a nearly identical contract to the citywide agreement at this meeting or next!
Fallen Heroes Fund: President Uddin was one of the three trustees of the DC 37 Fallen Heroes Fund which was established by DC 37 in the wake of the 9/11 tragedy. Over $62,000 including a Local 1407 contribution of $5,000, was distributed to the beneficiaries of DC 37 members who perished on 9/11. The fund was dissolved as of September 28, 2004.

Transit Authority: Negotiations have been completed recently. Members of the Authority should be getting the last 2% raise shortly. The Workers Compensation Benefits Examiners of the Transit Authority will join the Local by filling out their membership cards on October 28, 2004. We have now requested our legal department to file with PERB for the Transit Management Analyst and Bookkeeper titles of the Authority so that they too can be represented by Local 1407.

Law Department: As you know, we have serious issues with regards to productivity at the agency. The agency unilaterally implemented a productivity policy. We are discussing with the Research and Legal Departments to see if any legal action can be brought against the Law Department.

Employee Recognition: The following Agencies will have an Employee Recognition Day as follows:

Housing Authority: October 29, 2004

DCAS: November 5, 2004
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Prescription Drugs: The increase in the co-payment has taken effect as of July 1, 2004. The trustees are looking into ways to reduce the deficit facing the fund. Though local 1407 is not a trustee we will oppose any further increase in the co-payment of prescription drugs. We also strongly support that the $35 per year administrative cost be paid by the H&S fund, from the $100 increase per member negotiated last year with the City on the member’s behalf. 
Lunchtime Meetings: The following Agencies will have a lunchtime meeting as follows:

CUNY – Hunter College: October 20, 2004.

NYCERS: October 21, 2004

Law Department: November 3, 2004

Department of Finance – 345 Adams Street: November 9, 2004

Call Barbara Terrelonge at (212) 815-1941 if you want to schedule a lunchtime meeting for your specific Agency.

Complaint against Local 1407: On September 28, 2004 Joseph Vicinanza brought a complaint to our parent union about the way the 2004 Local 1407 Budget was prepared. On October 6, 2004 AFSCME replied (copy enclosed) by stating that the Local Budget is in full compliance of the AFSCME Financial Standards Code.

Article 78: Article 78 forces the City to hire off of an existing Civil Service List in a prompt fashion. This has brought pressure to the City and the agencies. The agencies have started hiring people from the list as permanent civil servants. In a recent “Hiring Pool” organized by DCAS, 94 people were hired off of the Bookkeeper list alone in different agencies. Congratulations to all members who now have a permanent civil service title. Article 78 is also in effect for many other titles.
Civilianization of the Police Department: DC 37 scored a major victory when a court ruled that many positions that were held by Police Officers should be held by DC 37 members. This is a great victory for the DC 37 Locals including Local 1407. You may recall that President Uddin had testified before the Committee on Civil Service and Labor of the City Council regarding this issue on April 19, 2002. We will now follow it’s progress closely. 
Committee Reports:

Million Worker March: Vice President Jed Matalon delivered the following report. 
On October 17, 2004 DC 37 was proud to be a part of the Million Worker March held at Washington, D.C. Local 1407 was part of the union contingent. In attendance were 
Maf Misbah Uddin, Jed Matalon, Sharon Steadman and her entire family, Theresa Roth, Roydel Howe, and Serge Pierre. Many speakers, including former United States
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Attorney General Ramsey Clark, spoke out on the need for workers all over America to stay united to defeat George Bush and create a national agenda that will meet the needs of working families. 
President Uddin represented District Council 37 and made a rousing pro-labor speech on the top of the Lincoln Memorial steps. Everyone who attended thought that the March was well organized and very informative.

Local 1407 Political Action: Coordinator Roydel Howe gave the following report.
There were several important pieces of legislation that have given union members a great deal of power including the Wagner Act of 1935. However the Taft-Hartley Act of 1947 has greatly reduced the power of the unions. The members should urge their legislators to repeal major portions of the Taft-Hartley Act so that unions can have more influence in this nation. He concluded by saying that to achieve a pro-labor victory we must contribute to PEOPLE so that we can support the legislators who are friendly to our cause.
Education Committee: Education Committee co-chair Theresa Roth, delivered a report on this important Local 1407 Committee.

Local 1407 will begin a program that will reimburse members who pass a civil service examination pertaining to a local 1407 title.

1. The individual must file and pass the examination.

2. The individual must be a member in good standing with Local 1407.

3. There must be proof of the amount paid for the exam.

4. The member must give a copy of the listing of notification plus a copy of their union ID card.

5. The member does not have to be picked up by a specific Agency to receive reimbursement.

6. The local will complete the reimbursement process when the list is certified by DCAS.

If there are any questions about the reimbursement process please contact Theresa Roth at (212) 815-1407.
Old and New Business:

Arlene Aikens stated that her members who have passed recent exams in the Law Department will be very happy knowing that they will be receiving reimbursement for 
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taking and passing civil service examinations. She thanked President Uddin for leading the way in arranging such an important benefit for our membership for the first time in our Local history.

Ruth Fairbrother complained that nobody ever came to Department of Transportation for a lunchtime meeting! President Uddin said we did have lunchtime meetings at DOT before and we will have more in the future. I have requested Barbara to schedule one soon. Sister Ruth again said we never had a meeting! President Uddin then said the picture of a DOT lunchtime meeting is even posted on our web site. We asked Sister Ruth to please check the web site and then say whether we had any lunchtime meetings or not. 
Good and Welfare:

Vice President Jed Matalon stated that Local 1407 is happy to announce that Suet Mei Yong, an Associate Accountant with HRA, has received a recognition plaque from Head Start in appreciation for her ongoing commitment and efforts during the past fifteen years as a member of the Board of Directors for the Chinatown Head Start Program.

Motion to Adjourn:

Arlene Aikens made a motion to adjourn the meeting. Severally seconded the motion. The motion was approved by a voice vote. The meeting was adjourned at 7:45 P.M.

Prepared by

Orlana McKenzie-Secretary

Edited by

Jed Matalon-Vice President
