Minutes of Local 1407

General Membership Meeting

May 10, 2004

Call to Order:

President Uddin commenced the meeting at 6:20 P.M. A quorum is present. This meeting is official. DC 37 attorney Melissa Brown was present as parliamentarian.

Citywide Contract Settlement:

President Uddin said we have reached a tentative agreement with the City of New York on April 20, 2004 after 20 months of negotiations. This contract started at a time when the economy was very bad, the deficit was high, and with a Mayor who did not owe us anything! From November of 2000 to January of 2004 the Mayor was very firm regarding his position in which he stated clearly, that

1. The union must pay $600 million ($200.00 per member per month deducted from current paycheck) on Health Insurance premium

2. No productivity, No raises

3. There will be no retroactivity, raises will be only prospectively

4. 40 hours of work per week for 35 hours of pay (a reduction of salary by 14%)!

This posed a tremendous challenge to the union negotiating committee consisting of the 56 local presidents of DC 37. Preserving existing benefits was given the top priority. Session after session went without much progress. The union remained firm and committed to its membership. Only at the beginning of April, the City started relaxing its position and finally at our 16th session of bargaining we, almost the entire negotiating committee, accepted the City’s final offer. 
I now present you our guest speaker Mr. Dennis Sullivan, Director of Research & Negotiations, DC 37 to explain the contract in detail. After his presentation, you may ask any questions related to the contract.      

Guest Speaker: Dennis Sullivan said President Uddin gave the audience a precise background. The Committee worked diligently towards achieving this contract. The major provisions of the contract are as follows:

· The term of the contract is from July 1, 2002-June 30, 2005.

· The first year there is a $1,000.00 cash payment.

· The second year there is a 3% across the board increase.

· The third year there is a 2% across the board increase (compounded).

· There will be a joint committee on productivity to see if we can obtain an additional 1% increase for the third year of the contract.
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· For new hires after July 1, 2004 there will be a 15% salary reduction from the incumbent rate. After two years on the job the new hires will get the same amount as the incumbents. 
Mr. Sullivan then fielded questions and/or comments from Franklin Hayes, Joseph Vicinanza, Nancy Montero, Theresa Roth, Vijay Bhatia, William Gunther, Ruth Fairbrother, Stephen Gellman, Ira Elias, Philip Zimmer, David Low, Michel Mossad, Kenneth Mercer, Myrna Block, and Bienvenido Go. Mr. Sullivan replied with an answer and/or comments to the best of his knowledge and concluded by saying that hopefully we will see a more productive atmosphere in the next round of negotiations.

President Uddin thanked Mr. Sullivan for his presentation and he then introduced Oscar Alvarado of our Political Action Division.

Guest Speaker: Mr. Alvarado passed petitions regarding increasing Workers’ Compensation Benefits and also about protecting Medicaid Benefits. He said the NewYork State Democratic Convention is May 17 and May 18, 2004. He also urged everyone to join the PEOPLE program so that we can use these funds to elect Federal Officials who are sympathetic to the union cause.

If you want to reach the Political Action Division to join the PEOPLE program to contribute or to know who is your respective City Council Member/State Assemblyman/State Senator please call, (212) 815-1550.

President Uddin then thanked Mr. Alvarado and strongly recommended to all the membership to participate in political activities and vote “YES” on the contract.

Approval of the Minutes:

Franklin Taylor made a motion to accept the General Membership Minutes of April 14, 2004. Sharon Steadman seconded the motion. Nader Francis stated that the minutes should be corrected to note that Jed Matalon nominated Nader Francis for the AFSCME International Convention. The correction is duly noted. The motion was approved by a voice vote.

The President then asked if the membership wanted the secretary to read out loud the Executive Board Minutes of April 28, 2004. The minutes were distributed long before the meeting started. Almost everyone responded to dispense with the reading of the Executive Board minutes.
Enrique Oppenheimer then made a motion to accept the Executive Board Minutes of April 28, 2004. Jennifer White seconded the motion. Jean LaPierre made a correction to the minutes stating that his name was misspelled. The correction was duly noted. The motion was passed by a voice vote.
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Treasurer’s Report: Treasurer Raymond Sourial presented the Local 1407 Financial report for February and March of 2004 (copy enclosed).

Vijay Bhatia made a motion to accept the Treasurer’s Report for February and March 2004.  Nader Francis seconded the motion.

Ira Elias, Louis Vargas, Ken Mercer, and William Gunther asked questions about the Financial Reports.

Joseph Vicinanza made a motion to close discussion on the Financial Reports for February and March 2004. Severally Seconded. The motion was approved by a voice vote.

The original motion to accept the Treasurer’s Report for February and March 2004 was then approved by a voice vote.

President’s Report: President Uddin said he has already given reports on the Citywide Contract settlement, the main agenda of the meetings, and as always will be visiting the following agencies during the lunchtime meetings. He requested the membership to be present at their respective lunchtime meetings and to bring their questions or comments at these meetings. 
Department of Law



May 11, 2004

Department of Health & Mental Hygiene
May 12, 2004

Department of Corrections


May 13, 2004

Police Department



May 17, 2004

Department of Business Services

May 18, 2004

Comptroller’s Office



May 19, 2004

Department of Homeless Services

May 21, 2004

DC 37 Asian Heritage Celebration 

May 21, 2004 5:30 P.M.-9:00 P.M.

(All are invited for refreshments)
CBTU Conference – Atlanta, Georgia
May 26-31, 2004

CUNY: A Labor Management meeting will be held on June 16, 2004. The contract negotiations for the Brothers and Sisters of CUNY will start as soon as the City wide ratification process is completed. We hope to settle this contract in the context of the State and City settlements with their respective unions. 
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Department of Finance: The Local won an arbitration case regarding a grievance filed in 2000 on behalf of a member. The member was awarded over $30,000.00. Congratulations to our member who wishes to remain anonymous. As always, President Uddin requested everyone to come forward should they think they have a grievance to file. He then assured that the union will do everything in order to protect our member’s rights under the settled contract language.
Other Matters: 
Joseph Vicinanza has filed a case against the Officers of the Local. The Executive Board will hear the case at the next Executive Board Meeting.

Mark Rosenthal has filed a libel suit against President Uddin and other elected officials over the DC 37 Election for Officers that was held on January 27, 2004. President Uddin defeated Mr. Rosenthal and became the Treasurer of District Council 37.
The floor was then opened to questions on the President’s Report.

Ira Elias asked about item 4 of the Executive Board minutes where the motion was brought to compensate the President from the Local. Why was it done?
President Uddin stated that, as you know, I became the President of the local in June of 2000 and DC 37 was paying my salary. However, DC 37 stopped paying my salary after I was elected the Treasurer of DC 37 in the January 27, 2004 election. Constitutionally DC 37 cannot pay two salaries. Since the local has previously paid the President’s salary except for the last three and half years it will now start paying the salary to its President again. The Local 1407 financial statements show the local spent $81,803.00 in 1994, $86,391.00 in 1995, $86,331.00 in 1996, $80407.00 in 1997, $85,000.00 in 1998, and $88,000.00 in 1999 a total of $507,872.00 in salary whereas when I became President the local only spent $15, 983.00 for the years 2000-2004. My $47,000.00 salary includes a 9% raise which every member of this local received (4, 4, & 1) during the last contract and I’m one of the lowest paid Presidents in the council. The DC 37 constitution allows anyone to be the President of a local and also be an Officer of the council and be paid for both positions.   
Franklyn Hayes asked since the President’s salary will be paid from the local will this compel us to increase the dues? 
President Uddin replied that the Local’s dues will not be increased because of paying a salary to its own President. Dues have not gone up under my presidency and will not go up in the future. But every year, as you know, the per capita dues goes up, which is imposed by AFSCME and does not require an approval by the membership. However, in January 1, 2003 and January 1, 2004 the per capita went up by 65 cents and 60 cents respectively. With my advice the Executive Board decided to pay these increases on behalf of the members from the local treasury until such time a contract is settled. This cost the local approximately $19,000.00 in 2003 and will cost $37,000.00 in 2004.
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Enrique Oppenheimer asked was the last Treasurer of DC 37 paid two salaries? Yes, the last Treasurer was paid two salaries up to January 27, 2004. In the union everyone who holds two positions gets paid for both positions. The President of DC 37 is also the President of Local 372 and the Secretary of DC 37 is the President of Local 1070. They were elected at the same time and they both get paid for their respective positions. Constitutionally that has been always the case. 

Ira Elias said, last year DC 37 paid you $78,000.00 as President which they no longer will pay and you want the local to pay you $47,000.00 which means $22 per year of our dues money will go towards your salary. Dues money has always been used to pay the salary to the local officials.  
A Note of Thanks: Representatives from the Housing Authority led by Sister Olivia Kingston and Wanda Bonano publicly thanked President Uddin for saving their jobs when they were about to be laid off.  Mr. Basil Charles of the Housing Authority wrote a letter thanking Mr. Uddin for his efforts in saving his job. President Uddin was given a round of applause by the membership.

Election Report:

Election Chair Joseph Brown gave the results of the vote for the election of Delegates and Alternates to the AFSCME International Convention at Anaheim California to be held from June 21-June 25, 2004.

Brenda Bradford            403 votes
(Elected Delegate)
Ira Elias                            205 votes

Mitzie Finley:                  371 votes
(Elected Alternate)
Nader Francis                 339 votes
(Elected Alternate)
Samuel Hibbler                124 votes

Ricky Jenkins                   255 votes

Jean LaPierre                   140 votes

David M. Low                 390 votes
(Elected Alternate)
Michel Mossad                180 votes

Enrique Oppenheimer   312 votes
(Elected Alternate)
Sharon Steadman           416 votes
(Elected Delegate)
Joseph Vicinanza             182 votes

Jennifer White               392 votes
(Elected Alternate)
Franklin Taylor made a motion to accept the results of the Election for Delegates and Alternates to the AFSCME International Convention. Severally seconded the motion. The motion was passed by a voice vote.
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Motion to Adjourn:

Vijay Kohli made a motion to adjourn the meeting. Severally seconded. The motion was passed by a voice vote. The meeting was adjourned at 8:35 P.M.

Prepared by

Orlana McKenzie-Secretary

Edited by


Jed Matalon-Vice President
