Minutes of Local 1407

General Membership Meeting 

September 9, 2002
Call to Order and Minutes:

President Uddin commenced the meeting at 6:40 P.M. A quorum is present. This meeting is official. Ms. Melissa Brown of the DC 37 Legal Department was present as the Parliamentarian. 

Neil Schlau made a motion to accept the minutes of the June 10, 2002 General Membership Meeting. Franklin Taylor seconded the motion. The motion is accepted by a voice vote.

Trustees’ Report:










The Trustees’ Report was presented to the membership (copy enclosed). Comments were made by Ken Mercer, Fred Love, Michel Mossad, and Joseph Albert. The Trustees’ report had been approved by the Executive Board on August 29, 2002; a new approval is not required. However, it is open for discussion at any future time.  

Approval of the Executive Board Meeting Minutes:

Jed Matalon read the August 29, 2002 Executive Board minutes (copy enclosed) in their entirety to the General Membership. Kevin Vincent made a motion to accept the August 2002 Executive Board Minutes. Severally seconded. The motion was carried by a voice vote.




Ken Mercer said the Committee to select an outside Independent Auditing Firm formed at the last Executive Board meeting should include independent people! President Uddin replied by saying that, at the Executive Board meeting he asked any one interested to give their name. Those who volunteered are listed as a committee member. However, membership in all committees is open to all members, any one who wishes to join can join any committee including this one. Joseph Vicinanza wanted to be a member of this committee. “So be it,” said the President.  

Committee Reports:










The AFSCME International Convention was held at the Bally’s Paris Hotel in Las Vegas from June 24 through June 28, 2002. Those in attendance representing Local 1407 were Maf Misbah Uddin, Jed Matalon, Arlene Aikens, Vijay Bhatia, Brenda Bradford, Mitzie Finley, Orlana McKenzie, and Sharon Steadman. 92 Resolutions and 3 constitutional amendments were passed. 

President Uddin was appointed as a member of the AFSCME Economic Affairs Committee at the conference and spoke from the floor on the combined resolutions of 8, 32, and 53. 
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A variety of informative early morning workshops were presented to the members throughout the week. Everyone attended the convention regularly and participated in these workshops. Here are some of the reports on the workshops.




Report by Orlana McKenzie: The cheers of more than 5,000 flag waving delegates, alternates, and guests marked the opening of the AFSCME-AFL-CIO 35th International Convention in Las Vegas, Nevada.  In the week long event there were reports by President Gerald McEntee, Secretary-Treasurer William Lucy, Committee Reports, Guest Speakers, Activists, Exhibitions, Resolutions passed, a Protest Rally, and a variety of workshops. 
The one that was the most relevant to our goals was “What is a Member-Centered Union.” It focused on looking at individual complaints, grievances, and problems as issues that affect the whole group. We should think of strategies and actions to win our issues as a group. The workshop emphasized that a membership-centered union relies on membership-driven strategies and tactics which in turn will help to build a bigger and stronger union. 
Report by Arlene Aikens: Surviving the Fiscal Crisis: This workshop dealt with the tactics that the union and the employees can use to aid each other during a fiscal crisis. The workshop used the technique of role-playing which gave the unionist an idea of what goes into dealing with budgets, dealing with government agencies, and being involved in contract negotiations.


Bargaining to Organize: This workshop mainly addressed union organizing on a national level. Some of the ideas that could benefit the union activist are: A. Organizing the workers at the job site, B. Getting the word out about union benefits, and C. Encouraging the members to participate in union meetings and rallies


Union Busting: This workshop discussed some of the tactics used by employers to keep the unions out. Some of the tactics used by management were oral threats, emotional persuasion, physical removal of the union activist, and financial threats. The moral to this workshop was very simple: When you are right, never back down.


Report by Vijay Bhatia and Jed Matalon: 

Creative Budget Techniques: Here is a list of techniques that can be suggested by unions and employed by management to resolve a budget shortfall: 1. Postpone capital spending, 2. Refinance existing debt at lower rates, 3. Tap into reserve accounts, 4. Close tax loopholes such as special treatment of partnerships, 5. Raise fees for permits and licenses, 6. Create a tax amnesty program, 7. Join a multi-state power ball lottery, 8. Maximize Medicaid revenues, 9. Transfer unspent balances in dedicated funds to the general fund, and 10. Sell unused State and local property or other assets. 
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The options listed above are some of the techniques we can employ to balance the budget without raising taxes or resorting to layoffs. 

The following reports were presented by Jed Matalon:


The N.Y. State AFL-CIO Convention was held on August 18, 19, and 20, 2002 at the Desmond Hotel in Albany, New York. Those in attendance representing Local 1407 were Maf Misbah Uddin, Jed Matalon, Joseph Brown, Raymond Sourial, and Vijay Kohli. A slate of candidates that the AFL-CIO intends to endorse was presented to the delegates. That slate was approved overwhelmingly. It was also resolved that the following issues were placed high on labor’s political agenda: 1. Substantial changes to the Taylor Law to benefit union employees, (2) The creation of affordable housing for the middle class, and (3) Employers should pay the complete cost of health care benefits for their employees. If you desire more information about the N.Y. State AFL-CIO organization please use the following website address: www.NYSAFLCIO.org. 

On Thursday, Sept. 5, 2002 the New American Democratic Club held its annual awards presentation at the Malabar Restaurant in Hillside Queens. Many different civic leaders were presented with plaques. Among those receiving awards was President Maf Misbah Uddin. His many contributions to the labor movement and his leadership in civic affairs were noted. President Uddin thanked the New Democratic Club for their generous recognition of his accomplishments. 

Joseph Vicinanza asked why he was not invited to the Las Vegas convention as an alternate since one of the regular delegates was unable to attend the conference.  President Uddin replied that he found out about the delegate’s inability to attend the conference late on the Friday before the conference was supposed to begin. However, no rules were violated by not replacing a delegate for the convention because eight others representing local 1407 were already present at the convention. 

President’s Report:


Citywide Unit Bargaining: Finally, after many negotiation sessions with the city, the local has decided to accept the 1% equity fund money to benefit a total of 2,006 (84% of the membership) citywide members. This will increase current 3, 5, and 12 year service increment, longevity differential and recurring increments. And this will cover mayoral agencies and members of the Health and Hospital Corporation, Transit and Housing authorities, and Board (Department) of Education. As we all know, an across the board increase of 1% would have given an actuarial equivalent increase of 0.9246% increase on the base salary. By providing increases on the service increment and longevity differential we obtained more than a 1% raise in almost every case. No payment date has been set as of yet, but the effective date will be June 30, 2002. The detailed title wise distribution will be mailed to all related members soon.  
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CUNY Bargaining: After receiving the initial figures we have requested the administration to recheck the 1% equity fund amount. Also we have requested cost estimates of some the options like the 3, 5, and 12 year service increment/longevity differential for local titles. We hope to complete this as soon as possible.

School Construction Authority Bargaining: We have requested the Authority to provide a 1% equity fund amount. As soon as we receive this figure we will be heading towards a quick decision.

Annuity Fund Administrative Cost: Members from the Police Pension Fund filed a petition to Lillian Roberts, regarding the excessive cost of the annuity fund managed by DC 37. President Uddin also received individual calls regarding the same issue and has already protested at the DC 37 Executive Board meeting and said that he would be looking into this issue further until he receives an answer satisfactory to our members.

NYC Police Pension Fund: The Police Pension Fund became a separate agency after obtaining corporate funding and has been moved to 233 Broadway. President Uddin and Barbara Terrelonge visited the new locations before and after the move. Members are happy with their new location.  

Department of Finance at 25 Elm Place: A  Labor Management meeting was held on July 12, 2002 at the Office of Labor Relations. The Department of Finance and DCAS are working towards improving 25 Elm Place! A new cleaning company was hired. A 17 phase construction has started with each phase taking 2-3 months. Carpet on the 4th floor is to be replaced soon. 5th floor members will be coming back to their original 3rd floor location by October. DC 37 Health and Safety coordinator Lisa Baum will be meeting at least once a month with DCAS and the Finance Department to follow up on these issues. 

NYCERS: A meeting was held on July 29, 2002 with DCAS at the Municipal Building regarding the Associate Retirement Benefits Examiner job classification. This will add Level III by eliminating Principal Retirement Benefits Examiner title. Thus creating Associate Retirement Benefits Examiner Level I, II, & III. Once approved will be applicable to members of all the Retirement Systems with no change in existing benefits. 

Labor Day Picnic: A Labor Day picnic was held on September 3, 2002 at the Battery Park. Eleven of the local members, two guests, and seven children participated in the picnic. The Local banner was hung proudly with all other union banners. We all had had good time.  
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Lunchtime Meetings: Lunch time meetings took place at the Comptrollers’ Office, Department of Aging, Department of Finance, NYCERS, NYCBERS, NYCTRS, Department of Transportation, Queens Borough Community, York, and Laguardia Colleges.
Early Retirement Incentive: The Transit, Housing, and School Construction Authorities are participating in the program. CUNY will be participating too. Interested members are requested to contact their respective personnel department and the union. 
86 Assembly District in Bronx: Yudelka Tapia, a Local 1407 member, who is a candidate for the State Assembly from the Bronx, 86th District was endorsed by DC 37 due to President Uddin’s hard work. The DC 37 Political Action Department will be providing volunteers on Election Day. Local 1407 members Enrique Oppenheimer, Jed Matalon, Vijay Kohli, Evelyn Louis-Jacques, Joseph Brown, Sharon Steadman, Mitzie Finley, Yosri Aly, and Maf Uddin will be helping Yudelka on Primary Day.

Important Dates:


The Primary Election – September 10, 2002


Municipal Labor Committee meeting – September 12, 2002


Coalition of Unions on Public Education – September 13, 2002


Latino Heritage Celebration – September 16, 2002


Collective Bargaining Union Caucus – September 17, 2002


Asian Heritage Committee meeting – September 25, 2002


Italian Heritage Celebration – October 19, 2002


Council of Jewish Organizations Breakfast – October 27, 2002


Regular Election – November 5, 2002


Lunch time Meeting Dates:



Finance – (25 Elm Place) September 17, November 12

- (345 Adams) October 1, December 2



Law – September 19, October 24, November 19, December 19



Comptroller – October 17, November 20, December 18



Corrections – October 3, December 10

Good and Welfare:





















We observed a moment of silence to commemorate the passing of the husband of Executive Board member Ruby Francis. We thought of Ruby’s husband as if he were one of our own members. 

Minutes of General Membership Meeting of September 9, 2002 – Page 6

We congratulate Walter Higgins, one of our trustees, on recently becoming a father. We also congratulate We also congratulate Rockland Francisco of HRA on his recent marriage. Everyone had a piece of cake and congratulated both members.

Executive Board member Yosri Aly thanked President Uddin for all his hard and consistent work in helping his members in the Department of Finance with a variety of problems. Though there is still lot of problems but he believes things will be better.

Claude D. Ashby, Jr. is retiring after 33 years of service. There will be a retirement breakfast on September 26, 2002 at 10:00 A.M. at the Municipal Building – North Side, 2nd Floor Mezzanine. President Uddin gave special thanks to Claude for his dedicated service to this local as the Secretary from 1994-2000. There will be retirement party for all recent retirees on November 21, 2002 to be held at the General membership meeting. Details will follow.  



In a recent ceremony on September 5, 2002 President Uddin was given Congressional recognition by the Honorable Congressman – Gary Ackerman for outstanding, invaluable service to the community. Certificate of Recognition by the Honorable State Senator – Malcom A Smith. State Assembly Citation was made by the Honorable Assemblyman – Mark Weprin. State Assembly Proclamation was made by the Honorable Assemblyman Brian M. McLaughlin and President of Central Labor Council. Also recognized as an outstanding citizen by the Honorable City Council members – Hiram Monserat and David Weprin.










Adjournments: 

Franklin Taylor made a motion to adjourn the meeting.  Severally seconded. Approved by a voice vote. The meeting was adjourned at 8:00 P.M.

Respectfully Submitted,

Prepared By-

Orlana McKenzie, Secretary

Edited By – 

Jed Matalon, Vice-President
